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INTRODUCTION

Baker Tilly's Public Sector Executive Recruitment

One of the largest firms specializing in public sector searches

Our strengths:

Unique interactive process

Experienced, participatory and energetic approach
Internal standard of exceeding your expectations
Compliance with state and local laws

Conducted over 1,500 successful recruitments
Full-time, highly experienced professionals



Public Sector Executive Recruitment Team

Sharon Klumpp Patricia Heminover Edward Williams

Director Director Director
Saint Paul, MN Saint Paul, MN Plano, TX

Art Davis Cecilia Sanchez-Hernandez, MPA Michelle Lopez Anne Lewis
Director Sr. Recruitment Analyst Sr. Recruitment Analyst Director
Kansas City, MO Plano, TX St. Paul, MN Tysons, VA



SEARCH PROCESS OVERVIEW

Task 1 - Recruitment brochure and
recruitment strategy

* Understand the City's needs and strategic direction

* Meet with commission members, designated staff, and
key stakeholders as directed

e Develop recruitment brochure
— Desired capabilities

— Professional leadership opportunities [ CITY MANAGER

— Salary and benefits
. CITY OF INDIANOLA
e Develop a recruitment strategy




SEARCH PROCESS OVERVIEW

Task 2 - Recruitment and outreach

Advertising

— Member of ICMA and National Forum for Black Public
Administrators

— Internal database of over 15,000 public administrators

» Aggressive recruitment and direct contact with
prospective candidates

e Qutreach to diverse candidates
* Interactive searchable applicant database

e Periodic search updates

® pakertily

PROJECT STATUS REPORT
CITY OF INDIANCLA, I0'WA = OTY MANAGER
UPDATE: NOVEMEER 25, 2021
TIMELINE CWERVIEW
UPCOMING TASKS DUE DATE MOTES
First Review of Applimtions Jamsary 15
Applicants by Gender and Ethnicity
PROGRESS OVERVIEW

NOTES
32 applications submitted
_— et

OUTREACH OVERVIEW

MNOTES
Mass mailing sent to 3,451 recpients
Contacts made via Linkedin



CITY OF INDIAMOLA, I0WA
EXECUTIVE RECRUITMENT — CITY MANAGER

Candidate Questionnaire

SEARCH PROCESS OVERVIEW —

Primary Phone Secondary Phone

Task 3 - Screening and selection
of candidates L F———

Title

Ciates of
Employmment

e In-depth information from candidate questionnaires o

Populstion

Reports To

« Due diligence questions and internet search Eer

Staf?
Clepartment

« Consultant telephone interviews with candidates

natructions:

. . . . . . The purpose of this questionnaine is to provide us with sdditional information about you 25 & @ndideie and to gather
« Semi-Finalist Report and recorded video interviews e e e MG
provided to the City Council s e SIS

four respanses bo 300 words.

« City Council selects finalists I ——

. | Describe your current scope of responsibilities and explain how these responsibilties prepare you to take
= | onthe eadership and management responsibilities of the Chief Executine Officer pasition.

PASE 1

SCT3 B T EXSCLIRARRT [ Y RTINS N £ M RS PSRN ST,
TE OO DN AME PRI F TR DO S M TS B ECL R RO ANY BLSITS WTSCRT THE WA T COMINT OF DAL | AT



SEARCH PROCESS OVERVIEW

Task 3 - Screening and selection of candidates (cont)

e Recorded interview exercise

1. Please introduce yourself highlighting what uniquely
qualifies you to be Indianola next City Manager.

. Tell us about the working relationship that you will establish
with the City Council collectively and with individual

members.

. Describe your approach to managing and creating
consensus on a complex issue.




SEARCH PROCESS OVERVIEW

Task 3 - Screening and selection of candidates (cont)

» Assess fit through a leadership/management style assessment process

1"’ L=

The Success Insights® Wheel

1"P JLHECE s s

Comparison Analysis ror consuiting and Goaching

Job Competencies Hierarchy Zone Range Person

1. Customer Focus 91 — 100 so [l
2. Teamwork 74 — 100 o7 [l ‘

3. Interpersonal Skills 72 — 92 73 .
4. Influencing Others 86 — 100 68 . ‘

5. Flexibility 83 — 100 = [l
§ 6. Creativity and Innovation 66 — &4 62 .‘

; | 7-Leadership 75 — 93 o5

% Primary Driving Forces Cluster Zone Range Person

O 1. Collaborative B — &7 s
2. Seffless w0 — 62 61 .‘

3. Harmonious 3’ — 57 o [
| 4 Receptive 2 — 45 29 .J

Job Behavioral Hierarchy Zone Range Person

1. Competiive 73— 100 o W
2. Interaction 60 — 84 90 .‘

M Job - (13) PROMOTING PERSUADER 3. Versatile 54 — T4 100 .
@ candidate - (12) CONDUCTING PERSUADER | 4 Frequent Change = = @ - .J
[l Sect match [ Fair compatisility

W Good W Foor O




SEARCH PROCESS OVERVIEW

Task 4 - Due diligence review

« Comprehensive background records checks and academic verifications

« Confidential references report



SEARCH PROCESS OVERVIEW

Task 5 - Final interview process

* Interview design, coordination, attendance and support
« Employment offer assistance

e Assistance with on-boarding and six-month performance
review upon request

PRESENTED TO
CITY OF INDIANOLA, 10WA

FINALIST REPORT
CITY MANAGER

LECEWIBER. 27, 2021

@ bakertilly

uth 5 Sxrest Suite 2300



Contact information

Anne Lewis, Director
Direct; (703) 923-8214

Patty Heminover, Director
Direct; (651) 968-7841
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