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HISTORY M

« August 2018: Warren County voters approved a bond referendum
for Warren County Justice Center

« September 2018: City/Partners worked with IEDA to assess our
community’s Public Square

First Impression: “Square could use some love”

Challenges: Downtown walkability

How Can we improve the look and feel?: Investment from someone
other than business- government; Two-way streets

How can Downtown become a better place?: Beautification;
Streetscape

Recommendations: Begin conversations about streetscape elements
that could be included with Court House project immediately.




HISTORY

» October 2018: City sought proposals to develop a high-level
streetscape concept for the Public Square

. FebruarK 2019: Professional service agreement with Bolton
and Menk approved

* March-August 2019: Steering Committee Work; Civic
Engagement Meetings

« August 2019: Indianola City Council approved the Downtown
Square Master Plan

« FY21 Budget: $2 Million approved for Streetscape
Engineering/Construction (additional $2.7 Million planned for
in FY22 budget for construction)




HISTORY

. “You're in charge of the City’s capital improvement budget. This budget is for building new things
Ma y 20 20 7 or making major repairs or renovations. It is not for ongoing operating expenses. How should
7 . these limited funds be spent?”
2 E n g] n ee r] n g CO n t ra C t INIANOLA COMPREHENSIVE PLAN
1 TOTAL BUDGET
with Bolton & Menk AL BUDGET
CATEGORY FOR ALL
Approved PARTICIPANTS

MONEY TO

SPEND

* Comprehensive Plan
Approved
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THE PLAN

INDIANOCLA

EXECUTIVE SUMMARY

MASTER PLAN RECOMMENDATIONS

ian friendly, inviting and WAYFINDING

activated space where businesses thrive and where residents and visitors choose MONUMENTS

to spend time. The project should position the community for success well into

the future. The steering committee recommends a master plan that includes the

following design elements and features:

steering committee, The City Council discussed
and recommended changing Buxton Street

ard Street from one-way to two-way
throughout their length. Changir
from one-way to two-way will allow for easier
access turning in and out of the Justice
safer pedestrian crossings, and will stop the
misconception of the two-lane roads from being
one-lane.

BUMP-OQUTS AT
CROSSWALKS
FOR IMPROVED
PEDESTRIAN
CROSSING

TWO WAY
TRAFFIC

STREET FURNISHIN
INCLUDING

BENCHES, REFUSE

CONTAINERS AND
BIKE RACKS

NORTH HOWARD
STREET TO BE USED
AS AN EVENT SPACE

DURING SPECIAL

ACTIVITIES

COLORED
CONCRETE AND/
OR CONTRASTING
PAVERS

PARALLEL
PARKING ON THE
BUSINESS SIDE OF

THE 5QUARE

RAISED
ARCHITECTURAL
PLANTERS

WIDE
SIDEWALKS THAT
CAN A( MMODATE
OUTDOOR DINING
AND OTHER ADJACENT
BUSINESS-RELATED
ACTIVITIES

ANGLED PARKING ON
THE JUSTICE CENTER
SIDE OF THE SQUARE
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'Bioswale

Pervious Pavers / /
Planter w/ seat wall

Concrete Sidewalk



STREETSCAPE PROJECT ‘

PARALLEL PARKING ANGLED PARKING
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«
DRIVE LANE € «
DRIVE LANE
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BUSINESS SIDE . ’ : JUSTICE CENTER
SIDE
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PEDESTRIAN ARCHWAY
MONUMENT

GATEWAY MONUMENT
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STREETSCAPE PROJECT INDIANOLA

{" THICK POWDER COATED ALUMINUM
PLATE COLOR TO BE BLACK

CUT LETTERING INTO ALUMINUM PLATE,

LETTERING TO BE CONSISTENT HEIGHT
8" X B" SQUARE
METAL POST

4" CAST STONE CAP
LEDGESTONE VENEER

LINEAR MOUNTED UIGHT

BRICK VENEER

CAST-IN-PLACE BASE
WITH 1" CHAMFER

FAONT PROFILE SIDE PROFILE

ELEVATION: MO

SCALE:NTS




STREETSCAPE PROJECT

FRONT PROFILE

ALUMINUM CAP

METAL CUT, STUD MOUNTED
TO POLYCARBONATE PANEL

INTERNALLY UIT CABINET
3" CAST STONE CAP

CUSTOM CUT SACKLIT
LETTERS, PINNED

BRICK VENEER, AS SPEC'D
LEDGESTONE VENEER

CAST-IN-PLACE BASE
WITH 1" CHAMFER

SI0E PROFILE

( 1 ) ELEVATION: MONUMENT TYPE 2
SCALE- W18

P

ALUMINUM CAP

METAL CUT, STUD MOUNTED
INTERNALLY LED LIGHT
POLYCARBONATE PANEL

3" CAST STONE CAP

CUSTOM CUT BACKLIT
METAL LETTERS, PINNED

CMU BLOCK W/ BRICK TIES
EVERY OTHER COURSE

BRICK VENEER, AS SPEC'D

CAST-IN-PLACE BASE
WITH 1" CHAMFER

CENTER MONUMENT ON
FOUNDATION BELOW

METALPIN

METAL CUSTOM
\ CUT LETTER

LED BACKLIGHT
STONE VENEER FACE

JUNCTION BOX
PER CLICTRICAL

CAST-N-PLACE CONCRETE FOOTING
SEE STRUCTURAL DRAWINGS.

/; SECTION: COLUMN

kv SCALL: WIS
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WHERE ARE WE TODAY?

PHASING NOTES:
1. PROJECT MUSTBE SUBSTANTIALLY COMPLETE BY ALKGUST 50, 2022 FIRAL PROJECT COMPLETION (5
SEPTEMBER 50,
3. EACH PHASE CAN BE CLOGED POl THE FOLLOWING DURATIONS:
Priid

E i
- UMDERGROUND & PAviNG : 30 Dav3
= TOTAL DLEATION : 210 0AFE

TOTAL DURATION :

FElASE 5

< UMOSERGROURD & PA)

«  TOTAL DLRATION : 110
PHASE 4:

- UPDERGR UMD & FA)

TOTAL DLEATIH
PEASE 5

|
L ; - ] 3 /.r—’ .—I—J—f—t-r — ’j‘— |
L ToTa uLn.ur'fJ::mnm . ' ¢ S i PH"!_"S_E 4 /, S ."
O it -.r.(".ly gt
3. UPOM ROAD CLOSURE, ALL PHASES MUST BE RE-OPENIED T PUBLICIN PAVING DURATIONS
SHOWN, IF THE PHASE (5 NOT RE-CPENED T0 TRAFFIC I THE TIME FIAME, LIGUIDATED DAMAGES
WILL BE. CHARGED FOR EACH DAY 1N EXCESS,
. MMAINTENAME OF THE PROSECT BEGIMS ON THE SUBSTAMTIAL COMPLETION OF THE IICUECT, NOT
PN THE FHASE.
FROPOSED FHASHG PLARS PROVIDED AS PART OF COMSTRUCTION BID) PLAMS. COMTRACTER SHALL
FROVIDE STASING AND TRAFFIC COMTROL FLAMS GHEWEER PUGR T0 FRE-COMSTRUCTION
MEETIRG, ALPLISTMENTS T STAGING AMD TRAFFIC CONTROL FLANS SHALL BE COOADINATED AND
AMPROVED BY CITY G WEEK MR To IMPLEMENTING EHANGES.
i, SIOEWALK ACESS TE ALL BAISIESSES SHALL BE MAINTAIMED AT ALL TIMES DUING
CONSTRUCTIGAL SHORT BURATION ELOSURES WILL BE ALLOWED UIRON AMPROVAL OF (ITY,
SHIEWALKS T REMA IN PLACE WHILE LITILITY WORK 15 ©OMPLETED. GRAVEL ACCESS PATHS
SHALL BE INSTALLED WHEN SIEEWALK REMCVALS ARE REQUIRED FOR UTILITY IMSTALLATION,
7. CONSTRUETIGN CHAIN LMK FENCE T BE USED) SETWEEN SIDEWALE AND PAVEMENT REMEVALS
T SEPARATE FELESTALANS FEA) DRETRUETICN ACTRATIES.
CIONTRACTENES WK CHEWS SHALL NOT BOCLIFY AVAIASLE STREET BARMNG. CONTRACTOR AND
AT SHALL COORDINATE PAIRKING AREAS FOR DONTRACTOR.

PHASE 2
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ONE-WAY vs TWO-WAY
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SPEED STUDY




ROAD CLASSIFICATION W‘

Legend Minor Collectors

inorolector (Future * Proceed through the established portions of the
c1ft .5The?1e corridors generally have a speed limit
0 mp

Minor Gollector i W.Orchard A  Provide connections to major collectors and
arterial streets.

e |\\ajor Collector = i_\ | j LI -
Minor Arterial l‘ __F /" t’! P . o . .
S | * Primary routes for trip destinations such as the
s |ajor Arterial  — ‘ E Kentucky/A
e o N R iy Downtown Square and schools.

» These streets should include accommodations for
eopl)e biking and walking (sidewalks and bike
anes).

» May require traffic calming measures, particularly
when bicyclists are expected to share the travel
lane with motorized traffic.

= mm == = Major Collector (Future)

Minor Arterial (Future)

= == == = Major Arterial (Future)




INDIANOLA TRAILS PLAN

INDIANOLA

Parking restrictions be considered on
shared use roadways.

On Buxton Street and Howard Street,
where the streets are one-way, parking
should be restricted on one side with a
bike lane painted on each street.

It is recommended that on-street routes
be clearly marked with a sign.



WHAT WILL IT TAKE?
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TRAFFIC STUDIES
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TRAFFIC SIGNAL WARRANT STUDY ) i
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MULTI-WAY STOP WARRANT STUDY W‘

Intersection Meet Multi-Way Stop Warrants?
Buxton Street & lowa Ave.

Howard Street & lowa Ave.
Howard St. & Clinton Ave.

« Multi-way stop warrants based on Manual on Uniform Traffic Control
Devices
» Traffic volumes, accident history, geometry, capacity analysis
» Justified when traffic volumes on the intersecting roadways are approximately equal

» Side streets on lowa Avenue has less than 1/3 traffic on main street during peak hours
« Studies indicate that stop sign doesn’t slow speed

« City Council will decide if the Multi-way stops will be installed
» <5500 of material and labor to install multi-way stops per intersection.
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QUESTIONS/COMMENTS mm
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