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Mission Statement

Indianola Public Library connects individuals to each other, the community, and the world through access to information
and activities.

Indianola Public Library by the numbers ...
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L ong-Range Plan

During FY 14/15, the Library Board of Trustees and staff focused
on devel oping and implementing a new long-range plan.

The process began with two focus group meetings held in August
and September. At these meetings, conducted by a representative
from the State Library of lowa, participants were asked to ook at
Indianola as awhole and then focus on the Library. At the end of
the second meeting participants selected priorities for the Library
to concentrate.

After that time the Library staff, with input from the
Trustees, devel oped the actual plan. Once approved by
the Board of Trustees the implementation process began.

Highlightsincluded:

e Completion of a project to revamp the
Genealogy collection and relocateit to a
more visible area of the Library.

e Switching the Teen and Audio-Visua areas
to create a space for teens to feel more at
home.

e Reorganizing the Children’s area to include
educational computers as well as educa-
tional toys to encourage learning as well as pictures around the areato brighten it and make it more
appealing to children and parents.

e Monthly displaysto highlight areas of the library collection.

e Using state funds, a new photocopier and an up-to-date microfilm scanner were purchased.

Celebratel

In February, the Library was re-certified by the State
Library of lowaat the highest level possible. This
certification is good through 2018.

In order to attain this status, the Library and staff met:
46 of 46 required standards
29 of 33 non-required standards
(meeting 16 of these standards was required).

Everyone involved with the Library is proud of this
achievement.




