
CITY OF INDIANOLA FY24 BUDGET CALENDAR 
 

Phase One 
Planning and 
Forecasting 

July-Sept 2022 

 

Phase Two 
CIP Budget 

Development 
Sept-Oct 2022 

Phase Three 
Operational 

Budget 
Nov-Dec 2022 

Phase Four 
Finalize/Adopt 

FY24 Budget 
Jan-Mar 2023 

Environmental 
Scan 

Present CIP to 
Council 

Preliminary 
Budget to 
Council 

Adopt FY24 
Budget 

Revise Financial 
Policies 

FY2022 Audit 
Fieldwork 

Long Range 
Forecasts 
Completed 

CIP Plan 
Finalized 

CIP 
Revenue 

Confirmed 

Departments 
Submit CIP 
Requests 

Max Property 
Tax Dollars 
Resolution 

Public 
Presentations and 

Exec Meetings 

County 
Valuations Due 

Salary/Benefit 
Spreadsheet 
Completed 

TIF Certifications 
and Report Due 

to County  

Depts Complete 
Operations 

Budget 


