Indianola Park and Recreation Commission

Meeting Minutes

The Indianola Parks and Recreation Commission held a meeting on Wednesday,
August 10, 2016 at 5:25 pm at the Activity Center. Those present were:

John Hagener

Roger Netsch

Jonathan Anderson

Laura Beals arrived at 5:30

Also present were:
Doug Bylund

Public Consideration/Correspondence

Consent Items
The consent agenda consisting of the following was approved on a motion by Hagener and
seconded by Anderson, unanimous approval.

Approve Agenda

July 13, 2016 Minutes

Activity Center Financial Report
Special Revenue Financial Report

Support Group Reports
Sustainability Report: No report

Tree Committee: No report

Indianola Park Friends: Will be hosting Doggie Date Nate at the Dog Park on Sunday, August
14. Buxton Park Garden Party will be held on Thursday, September 8.

Friends of Indianola Trails: No report

Department Heads Reports



Director:

e Strategic Plan - The City Council met July 18 to work on the upcoming Action Plan and
Goal Setting. We will focusing on how the Parks and Recreation Department will help
accomplish these goals. 6 focus areas were identified
- Economic Development
- Infrastructure
- Quality of Life
- City Facilities
- City Staffing
- Budget and Finance

Recreation:

e Fall programs will be beginning at the end of August - Flag Football, Adult Softball
e Weekend tournament continue until the end of October

Parks:

Commission Member Comments, Reports

Next Meeting
The next meeting will be Wednesday, September 14, 2016 at the Activity Center at 5:00 pm.

It was moved by Netsch and seconded by Beals to adjourn at 6:10 pm.



