Indianola Park and Recreation Commission

Meeting Minutes

The Indianola Parks and Recreation Commission held a meeting on Wednesday,
January 13, 2016 at 5:00 pm at the Activity Center. Those present were:

John Hagener
Laura Beals

Cyd Dyer

Jonathan Anderson

Also present were:
Doug Bylund

Consent Items
The consent agenda consisting of the following was approved on a motion by Hagener and
seconded by Anderson, unanimous approval.

Approve Agenda

October 14, 2015 Minutes

No November or December Meetings due to lack of quorum
Activity Center Financial Report

Special Revenue Financial Report

Support Group Reports

Sustainability Report: The Sustainability Committee continues to work on the STAR rating for
Indianola.

Tree Committee: No report

Indianola Park Friends: No report

Friends of Indianola Trails: No report

Department Heads Reports

The new City Manager, Ryan Waller, will begin the week of January 18. Estimates for the 2016-
2017 FY Budget are being prepared. The department’s goals for the upcoming year were
discussed with Park/Trail Development, Maintaining Facilities, and Land Acquisition being the

top 3 goals.

Recreation:



e Pat Vroegh, Office Manager, announced she will retire at the end of March.
e Adult and Youth Basketball began the first week of January.
e Advertising for summer part time staff will begin at the end of January.

Parks:
e Snow removal, Christmas decoration removal
e Repairing table and equipment for parks and the Aquatic Center

Commission Member Comments, Reports

Next Meeting
The next meeting will be Wednesday, February 10, 2016 at the Activity Center at 5:00 pm.

It was moved by Hagener and seconded by Beals to adjourn the meeting at 5:55 pm.



